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Andreas Würgler 

Particulars: 

Name: Würgler Andreas 

Address: Schweissrütistrasse 3, CH-8458 Zürich 

Mobile: +41 79 620 71 92 

E-Mail: awuergler@mabainformatik.ch 

Homepage: www.mabainformatik.ch 

Born: 03.01.1964 

Nationality: Swiss 

Education: 

Period Place Education 

1990 - 1992 Studies at university of 

applied science. St. Gallen 

Business administration 

engineer, STV 

1985 - 1989 University of applied science 

Zürich 

Mechanical engineer, FH 

1979 - 1983 Rieter Maschinenbau AG 

Winterthur (Spinning Systems, 

Textile) 

Apprenticeship as a mechanic 

Further education: 

Period Place Education 

2021 - 2022 Remote education on SAP S/4 HANA 

specifics 

2010 – 2010 SAP CH SD Customizing 

2009 - 2010 Migros Oerlikon, 2.5 month 

privat class in Buenos Aires, 1 

month in Costa Rica 

several Spanish training courses 

1993 - 2010 SAP CH and DE, Buenos Aires, 

internal Education  

Different Trainings and 

Workshops, MM, WM, CO, PP 

1993 - 1997 Internal Education Different Management Trainings 

1985 - 1990 Internal Education Different CAD Trainings, 2D, 3D 

Wireframe, 3D Solids Modeling, 

IAGL / NC programming 

1997 - 1998 Migros Club school First Certificate 

1995 - 1996 2 Semester Benedict French training courses 

SAP-Focus Services 

Project management for new 

system implementation and 

international rollouts 

Set-up and temporary 

management of SAP 

customer competence 

centre including designe and 

implementation of support 

processes. 

Process consulting and 

implementation/optimization 

for sourcing/purchasing and 

sales. 

Purchase order release and 

automized invoice control 

process. 

Other Services 

Design and preparation of 

outsourcing contracts for SAP 

operation services and 

application managment. 

Temporary management for 

sales-/purchasing-

/production-/plant 

maintenance departments 

e.g. 

Industries 

Machine building 

Plant construction 

Retail and Whole sale 

Steel trading 

Craftsmen shops 

Paper and Boards 

Automotive 

Apparel and Textile 

Service 

Outsourcing 

Languages, level 

German, first language 

English, C1 

Spanish, B2 

French, A2 

SAP-Focus Services 

Project management for new 

system implementation and 

international rollouts 

Set-up and temporary 

management of SAP 

customer competence 

centre including designe and 

implementation of support 

processes. 

Process consulting and 

implementation/optimization 

for sourcing/purchasing and 

sales. 

Purchase order release and 

automized invoice control 

process. 

Other Services 

Design and preparation of 

outsourcing contracts for SAP 

operation services and 

application managment. 

Temporary management for 

sales-/purchasing-

/production-/plant 

maintenance departments 

e.g. 

Industries 

Machine building 

Plant construction 

Retail and Whole sale 

Steel trading 

Craftsmen shops 

Paper and Boards 

Automotive 

Apparel and Textile 

Service 

Outsourcing 

Languages, level 

German, first language 

English, C1 

Spanish, B2 

French, A2 
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Function/Place/Industry 

Whole trader for goods for hospitals, doctors office,  pharmacies Switzerland, whole 

sale 

02.2021 – ongoing ▪ SAP S/4HANA implementation; as project manager for 

interface team. Planning, specification, and coordination of 

150 interface objects to internal and external partner systems 

(Customer, supplier). Specification design for customer 

specific middleware (IP), consultant tests, ticketing for BUG-

fixing, interface documentation, introduction und support for 

test users. Coordination of external partners and external 

internal/external developers, Cutoverplan and Cutover, 

Hypercare 

▪ Support the basic conception of a new SAP CPI environment  

 

Fust (Coop) Electro large and small devices, kitchen & bath, Switzerland, Retail, 

Installation and Service 

03.2022  - 06.2021 ▪ Design and specification of an SD back-order monitor and e-

mail information process to inform customer about planned 

delivery date or possibility to switch to alternative article  

09.2021 – 01.2022 ▪  60% Cutover manager for the integration of the 3 new Sales 

branches and new Hybris shop 

02.2021 – 08.2021 ▪ Sabbatical and SAP S/4HANA education 

02.2022 – 02.21 ▪ Planning and preparation for the spezification and 

implementation phase of additional 3 sales branches (new 

Brand) and an additional Hybris WEB-Shop (new Brand) 

▪ Go Live Preparation for the next Go Live Step. Repair plants 

and field service 

▪ Planning and Go Live support for the rollout of additional 155 

retail sales branches and service processes 

▪ Planning and Go Live Support for Go Live package 1 (Kitchen 

& bath including Central Stock plus 4Sales Branches, 4 retail 

pilot sales branches, retail pilot service, retail central stock, 

FI/CO, HR, BW. 

▪ Neudesign Go Live Approach. Change the original 

approached BIG BANG in a step-by-step approach including 

design of additional interfaces to the existing old ERP Systems.  

▪ Design the missing kitchen & bath template. Includes 

CAD/CRM Interface, CRM/SAP ERP Interface, SAP ERP, 

WAMAS Central Stock Interface, SAP ERP interface to external 

service tool (MLOG) for the service technician disposition and 

tablet.  

▪ Build an overall project scope and process-/test case list 

including test procedure. 

▪ Start as new Project-/Program manager (turn around 

management) for the whole new implementation of the 

following SAP Systems: ERP Retail ECC 6, SAP CRM, SAP BW, 

CAR. Integration management and program planning in 

coordination with customers program for 50 additional 

Systems and about 500 Interface objects Member of the 

Steering board. Project scope: 1 Company code, 4 Divisions 

(retail, service, kitchen & bath, construction management), 

SAP modules SD/MM/CS/FI/CO/HR, CRM, CAR, BW. Most 

important Interfaces: Legacy System master data interface, 

WEB-Shop’s, Sales tablet, POS, CAD/CRM System as Order 

entry system for Kitchen & Bath. Central stock System WAMAS, 

Service System MLOG.... 

▪ Quality Review of the ongoing project 

 

SAP-Focus Services 

Project management for new 

system implementation and 

international rollouts 

Set-up and temporary 

management of SAP 

customer competence 

centre including designe and 

implementation of support 

processes. 

Process consulting and 

implementation/optimization 

for sourcing/purchasing and 

sales. 

Purchase order release and 

automized invoice control 

process. 

Other Services 

Design and preparation of 

outsourcing contracts for SAP 

operation services and 

application managment. 

Temporary management for 

sales-/purchasing-

/production-/plant 

maintenance departments 

e.g. 

Industries 

Machine building 

Plant construction 

Retail and whole sale 

Steel trading 

Craftsmen shops 

Paper and Boards 

Automotive 

Apparel and Textile 

Service 

Outsourcing 

Languages, level 

German, first language 

English, C1 

Spanish, B2 

French, A2 
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Debrunner Steel trading company, Switzerland, Steel Industry 

  

12.2016 – 08.2017 ▪ Project management for a Company Code merge and 

implementation of 2 additional Craftsmen shops 

▪ Methodology- and integration consulting for the Integration 

of an existing ERP System 

▪ Project management for the integration of a new stock 

management system (automatic central store) 

08.2013 – 12.2016 

 
▪ Project manager fort he SAP logistics consultant team. 

Blueprint, development, and Pilot implementation of an SAP 

Logistics Process template for Steel trading and tool shopping 

center for professionals. Process rollout to 36 locations in 

Switzerland 

International Service Company, Zürich Airport Switzerland, Airline Services 

03.2013 – 06.2013 ▪ Quality Manager to control the implementation of the SD 

Billing solution we offered to this customer. 80% of the Airport 

services of the Zürich Airport will be billed by the solution.  

Debrunner Steel trading Company, Switzerland, Steel industry 

04.2013 – 06.2013 ▪ Quality review of a blueprint 

▪ International project 

▪ Review must be done for the Module SD(LE) 

Rieter Maschinenfabrik AG, Winterthur Switzerland; machine and engineering industry 

04.2013 – 01.2014 ▪ Management consulting according to the missing parts 

handling in the area distribution, logistics partners and 

installation service engineers on customer site. 

▪ Describe existing processes for Switzerland and the 

international logistic hubs. 

▪ Develop solution approaches to stabilize the situation. Check 

the solution approaches against the processes which are 

foreseen for the new SAP system with go live in Q2/Q3 2013 

▪ Blueprint and Implementation of a Test environment to track 

incomplete but shipped products for all Rieter Plants. Solution 

has been set-up based on SAP Q-Notifications. 

▪ Create Programming specification and management the 

developer during development of a Missing materials Monitor 

for all Rieter Plants 

International Service Company, Zürich Airport Switzerland, Airline Services 

03.2013 – 06.2013 ▪ Feasibility Study for an automatic price determination, billing 

and revenue planning solution in SAP SD/FI/CO based on 

data from an external activity recording system. 

▪ Feasibility study includes the impacts on existing SAP F I/CO  

Solution, TCO and an implementation project schedule. 

▪ MABA Informatik is contract partner for the study and is 

delivering a major part of the SD consulting. 

Selecta Management AG, Cham Switzerland, Trade 

09.2011 – 04.2012 ▪ Integrations manager during international go live of a SAP 

purchasing system (Countries CH/DE/FR/SE) 

▪ Management of interface developers’ team to link the 

existing legacy system 

▪ Design and implementation of SAP support processes 

▪ Management of SAP outsourcing partner in Belgium / Russia 

 

SAP-Focus Services 

Project management for new 

system implementation and 

international rollouts 

Set-up and temporary 

management of SAP 

customer competence 

centre including designe and 

implementation of support 

processes. 

Process consulting and 

implementation/optimization 

for sourcing/purchasing and 

sales. 

Purchase order release and 

automized invoice control 

process. 

Other Services 

Design and preparation of 

outsourcing contracts for SAP 

operation services and 

application managment. 

Temporary management for 

sales-/purchasing-

/production-/plant 

maintenance departments 

e.g. 

Industries 

Machine building 

Plant construction 

Retail and whole sale 

Steel trading 

Craftsmen shops 

Paper and Boards 

Automotive 

Apparel and Textile 

Service 

Outsourcing 

Languages, level 

German, first language 

English, C1 

Spanish, B2 

French, A2 
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Weidmann Infra AG, Rapperswil Switzerland/Mexico/USA; Service, Automotive, Paper 

and Cellulose Boards 

08.2012 – ongoing ▪ Analysis “additional business documents to be archived 

including dossier management”. Goal => reduction of 

manual paperwork. 

▪ Electronic output for SD invoices (PDF) 

▪ Implementation of Purchase order release workflow including 

electronic output (PDF) for all Company codes. 

▪ Additional optimization of Vendor Invoicing process. 

Implementation of electronic Invoicing platform and interface 

to OCR reader. Goal: reduce the number of manual scanned 

invoices. 

09.2011 – 7. 2012 ▪ Consultant and project manager. 

▪ Blueprint and implementation of new SER invoice Reader 

software. 

▪ Implementation of Purchase order Release workflow. 

▪ Global Rollout if Invoice Reader and Workflows (DE, ES, 

US,CN,MX) 

04.2011 – 08.2011 ▪ SAP Consultant and project manager. 

▪ Support SAP SD/MM 

▪ Evaluation & implementation of a doublet-check tool for SAP 

customer/vendor master data 

▪ Release change planning for SER invoice reader software. 

▪ Project preparation for SAP Template rollout and localization 

for 2 Weidmann Companies/Plants in Brazil. Project has been 

stopped because of. economic reasons 

09.2010 - 04.2011 ▪ SAP Consultant. 

▪ Took SD refresh training courses SAP Switzerland. 

▪ SD, MM-PU, QM Go Live support for Weidmann Mexico on site 

Stay abroad and travel, Central and South Americas 

09.2009 – 08.2010 ▪ Travel and education (Costa Rica, Panama, Chile, Argentina, 

Uruguay, and Brazil). 

▪ Language studies 1 month in Costa Rica 

▪ Language studies 2.5 month in Buenos Aires 

▪ SAP MM refresh Training in Spanish (8 weeks in Buenos Aires) 

Weidmann Infra AG, Rapperswil Switzerland/Ukraine/USA/Spain/Germany; Services, 

Automotive, Paper and Cellulose Boards 

  

01.2005 – 08.2009 ▪ SAP Project manager and SAP Customer Competence 

Center Manager. 

▪ Took over the project management responsibility because of 

ongoing troubles with the existing consultant company and 

also the interim responsibility for the set-up and management 

of the SAP Customer Competence Center (SAP CCC).  

 

Project scope: 

▪ Extend the SAP CCC from 10 to 15 internal Consultants. 

▪ Development of SAP template for Weidmann Plastics Division. 

(Plastic injection casting parts for automotive and medical 

industries). Main processes: Delivery Schedules, EDI-

Connections, Handling Unit Warehouse, Intercompany, 

Corporate group controlling and IFRS 

SAP-Focus Services 

Project management for new 

system implementation and 

international rollouts 

Set-up and temporary 

management of SAP 

customer competence 

centre including designe and 

implementation of support 

processes. 

Process consulting and 

implementation/optimization 

for sourcing/purchasing and 

sales. 

Purchase order release and 

automized invoice control 

process. 

Other Services 

Design and preparation of 

outsourcing contracts for SAP 

operation services and 

application managment. 

Temporary management for 

sales-/purchasing-

/production-/plant 

maintenance departments 

e.g. 

Industries 

Machine building 

Plant construction 

Retail and whole sale 

Steel trading 

Craftsmen shops 

Paper and Boards 

Automotive 

Apparel and Textile 

Service 

Outsourcing 

Languages, level 

German, first language 

English, C1 

Spanish, B2 

French, A2 
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▪ Implementation and roll-out of the template for 3 Swiss plants, 

1 German, 1 US, 1 Spanish plant. 

▪ Project management for all Modules and Consulting for PS for 

Weidmann Infra AG. Main Processes: Infrastructure services 

(PM, PSW, MM, FI, CO) 

▪ Blueprint and development of the SAP template for 

Weidmann Electrical Division. 

(Cellulose board, -components and paper production and 

confection). Starting with global process harmonization of the 

main locations US. Switzerland and Ukraine. Main processes: 

Make to order with highly configured products, full 

traceability, batch management, sequence planning for 

paper production, recycling process, intercompany, cross 

company, corporate controlling and IFRS 

▪ Implementation of the template for 1 plant in Switzerland and 

1 in Ukraine. 

12.2003 - 12.2004 ▪ Management Consulting and SAP Quality assurance.  

▪ Project coaching und set-up of SAP CCC including. Definition 

of SAP CCC internal processes. Outsourcing of SAP operations 

for a new SAP System to be implemented (2 Division 

Automotive und Electrical Industries (Mill), 18 countries, 40 

Company codes) SAP Module 

FI/CO/PS/SD/PP/MM/WM/QM/PM/HR/EDI/config/BW 

Rieter Maschinenbau AG, Winterthur Switzerland, machine building 

05.2004 - 06.2005 ▪ Consulting and Project Management 

▪ Evaluation of a tool for automated electronic invoice control 

of incoming paper invoices. Project coaching, Methodology, 

and business administration process consulting during 

implementation of SAP invoice Workflow which was 

developed by my partner (M. Würgler, Maba Informatik). 

EDS (today HP), Zürich Switzerland; SAP Outsourcing, SAP Projects and application 

management and support 

Until End of 2004 ▪ Sales and Consulting. 

▪ Consulting and Sales responsibility for ERP project business for 

the strategic EDS Swiss market segment (big and midsize 

companies).  

▪ Sale of several SAP implementation projects for international 

Swiss customers 

▪ Responsible for benchmarks for SAP operations (For example 

Schindler 43 SAP instances) 

  

Calida AG, Sursee Switzerland; Apparel/Fashion 

06.1999 - 01.2000 ▪ SAP Project manager and Consultant. 

▪ Optimization and stabilization of apparel and footwear 

industry processes after SAP go live 

07.1998 – 05.1999 ▪ SAP Project manager. 

▪ „Turn around „Project management during Calida SAP AFS 

implementation (SAP Apparel and Footwear Solution). 

▪ Replace existing project manager and “restart” of the project 

which was running already in the last 9 month without 

significant output.  

▪ Set up a new project team 

▪ Project size about 5 Mio CHF consulting efforts. 

▪ Countries: Switzerland, Portugal, Hungary. Module: FI, CO, AM, 

MM, PP, SD 

SAP-Focus Services 

Project management for new 

system implementation and 

international rollouts 

Set-up and temporary 

management of SAP 

customer competence 

centre including designe and 

implementation of support 

processes. 

Process consulting and 

implementation/optimization 

for sourcing/purchasing and 

sales. 

Purchase order release and 

automized invoice control 

process. 

Other Services 

Design and preparation of 

outsourcing contracts for SAP 

operation services and 

application managment. 

Temporary management for 

sales-/purchasing-

/production-/plant 

maintenance departments 

e.g. 

Industries 

Machine building 

Plant construction 

Retail and whole sale 

Steel trading 

Craftsmen shops 

Paper and Boards 

Automotive 

Apparel and Textile 

Service 

Outsourcing 

Languages, level 

German, first language 

English, C1 

Spanish, B2 

French, A2 
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▪ Go live until 05.1999 was a must because of year 2000 

change. 

▪ Reconstitute a “normal” customer relationship EDS <=> 

Calida. 

▪ Blueprint and implementation of processes for complex 

multilevel intercompany business 

▪ Fix serious software errors of the new developed SAP industry 

solution together with the SAP development department in 

Munich. 

▪ Interface an automated high rack store with up to 30’000 

picks per Day to SAP  

▪ External production control system interface to SAP 

▪ Develop and interface a sales rep. lap top solution 

▪ EDI for Manor, Karstadt and other customers 

▪ Interface a sales forecast tool to SAP 

MABA Informatik, Dorf bei Andelfingen Switzerland, IT Consulting and Development 

Since 07.1998 ▪ Managing Director 

▪ Transition oft the sole proprietor ship company of my partner 

into the MABA Informatik GmbH. 

▪ Responsible as the managing direct and as consultant to 

date. 

+GF+ Charmilles Technologies AG, Schaffhausen Switzerland; Machine building/Textile 

01.1995 - 06.1998 ▪ Member of Executive Board and Logistics Manager. 

▪  (Production and material resource planning, Purchasing, 

Warehouse, Transport, Distribution). Approx. 100 Mio. CHF 

purchasing turnover per year. 

▪ Reorganization and restructuring of all departments.  

▪ Planning and implementation of a new Software for a 

automated high rack store. 

▪ Implementation of SAP R3 for Logistics including interface to 

the high rack store. 

03.1994 - 12.1994 ▪ Executive board assistant and project manager IT 

Outsourcing. 

▪ IT Outsourcing and implementation of SAP R3 FI/CO 

Stay abroad/travel, New Zealand 

01.1994 - 02.1994 ▪ New Zealand travel 

Rieter Maschinenbau AG, Winterthur Switzerland, Machine building/Textile 

07.1992 - 01.1994 ▪ Plant manager for mechanical and electrical plant 

maintenance for a plant of about 3000 employees in 

Winterthur. 

▪ Responsible for maintenance of Production lines and 

Buildings. 

01.1990 - 06.1992 ▪ Head production engineering department 

▪ Responsible for entire chip removing process (production 

preparation, CNC programming, tool design, project 

management for machine and plant investments) 

01.1990 - 06.1992 ▪ Head of production engineering department 

▪ Responsible for the turning shop (production preparation, 

CNC programming, tool design, project management for 

machine and plant investments) 

01.1988 - 12.1988 ▪ Project manager Logistics and Warehouse 

SAP-Focus Services 

Project management for new 

system implementation and 

international rollouts 

Set-up and temporary 

management of SAP 

customer competence 

centre including designe and 

implementation of support 

processes. 

Process consulting and 

implementation/optimization 

for sourcing/purchasing and 

sales. 

Purchase order release and 

automized invoice control 

process. 

Other Services 

Design and preparation of 

outsourcing contracts for SAP 

operation services and 

application managment. 

Temporary management for 

sales-/purchasing-

/production-/plant 

maintenance departments 

e.g. 

Industries 

Machine building 

Plant construction 

Retail and whole sale 

Steel trading 

Craftsmen shops 

Paper and Boards 

Automotive 

Apparel and Textile 

Service 

Outsourcing 

Languages, level 

German, first language 

English, C1 

Spanish, B2 

French, A2 
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▪ Planning of a new automated High rack store 

▪ Various Logistic concepts for foundry, chip removing shop, 

assembly shop. 

01.1986 - 12.1987 ▪ Machine engineer, CAD developer/programmer 

▪ CAD – System development and IT £Supporter for Production 

department. 

10.1985 - 12.1986 ▪ Tool engineer 

▪ Tool design for assembly shop 

04.1983 - 10.1985 ▪ Mechanic 

▪ External and internal assembly of spinning systems 

 

SAP-Focus Services 

Project management for new 

system implementation and 

international rollouts 

Set-up and temporary 

management of SAP 

customer competence 

centre including designe and 

implementation of support 

processes. 

Process consulting and 

implementation/optimization 

for sourcing/purchasing and 

sales. 

Purchase order release and 

automized invoice control 

process. 

Other Services 

Design and preparation of 

outsourcing contracts for SAP 

operation services and 

application managment. 

Temporary management for 

sales-/purchasing-

/production-/plant 

maintenance departments 

e.g. 

Industries 

Machine building 

Plant construction 

Retail and whole sale 

Steel trading 

Craftsmen shops 

Paper and Boards 

Automotive 

Apparel and Textile 

Service 

Outsourcing 

Languages, level 

German, first language 

English, C1 

Spanish, B2 

French, A2 


