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2021 ANNUAL FINANCIAL REPORT 
 

 

 

To our esteemed shareholders, 

 

The Board of Directors at Dakarnave has the honour to present the annual report and financial 

statements for the fiscal year of 2021 for your kind consideration and approval. 

 

1. Introduction 
 

Like the previous year, the economic outlook in 2021 was impacted by COVID19, especially 

in the initial semester. Effectively, the shipping industry had a period of recovery in activity 

from the previous year, having undergone a very strong acceleration in the second semester, 

especially in the last four months of 2021. 

It was a year characterized by a reduction in the number of vessels but with higher billing 

values per repair, having had two large repairs and another two which almost matched that 

same level. 

The works were heavily concentrated in the last four months of the year. This proved to be a 

challenge for the production capacity, especially after a year and a half with work at a rather 

limited level. 

 

The Turnover for 2021 was 13.040M Fcfa, one of the best five years since the concession 

began in 1999. 

 

The net earnings for the 2021 fiscal year are 1,272M Fcfa, the third best since the beginning 

of the concession in 1999. 

 

To achieve these results, repairs were carried out on 165 vessels in 2021, slightly less than the 

174 vessels repaired in 2020, especially in the fishing industry where we had 114 repairs in 

2021 compared to 144 in 2020. The strong increase in Operating Income, which reached 13.3 

billion Fcfa, compared to the 8.8 billion in 2020, is explained by the increase in the repair 

values, especially in the merchant marine. 
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The merchant marine sector, with a contribution of the two major repairs carried out, 

accounted for a total of 64% of revenues in 2021, compared to the 28% in the previous year. 

The last major repair had been carried out in 2018. 

 

The fishing fleet, which includes 114 repaired vessels, accounted for 30% of the turnover or 

3,910M Fcfa, as opposed to the 144 vessels repaired in 2020, which accounted for 54% or 

4,716M Fcfa. Despite the 19% decrease in the number of vessels, billings were only reduced 

by 9% due to a higher average repair amount. The figures for 2021 are similar to those of 

2014 and previous years, when this sector accounted for an average of 25% of sales. 

 

The portion of sales relating to works from the Senegalese National Military Navy amounted 

to 1%, the same as in 2020. 

 

The final category of customers is represented by companies in the oil sector participating in 

"off-shore" activities, which represented 1% of the total amount of sales in 2021, the same as 

the previous year.  

 

In 2021 the company did not have a regular occupation of the grounding facilities, with a high 

concentration in the second semester. The floating dock, our main grounding facility, had an 

occupancy of 55% of its capacity. The dry dock had an occupancy rate of 69%. 

 

In that light, Dakarnave closed the 2021 fiscal year with sales of 13,040M Fcfa, above the 

44.3% budget, and a positive 51.2% variation with respect to 2020. 

 

The Equity in 2021 represents a value of about five and a half times that of the Share Capital, 

which means that the shareholders wanted to keep the company capitalized. 

 

Dakarnave maintains its operations in the regional and international markets. Commercial 

actions that have been developed in recent years to maintain the level of customer satisfaction 

have continued, despite the restrictions related to COVID19, and with the support of the 

reference shareholder Lisnave Internacional, the Dakarnave Corporation will make every 

effort to continue to obtain the best performances for the future.  
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Dakarnave continues to implement a policy of developing the potential of the shipyard, 

focused on two main factors: its assets and its productivity.

In relation to the company's own assets and those awarded under concession, the facilities, 

infrastructure, and equipment, such as wharves, elevators, and the entire industrial park, have 

been the object of a major financial effort on the part of the company, which has invested in 

their implementation and preservation of their certification.

Since the end of the renovation carried out by the Senegalese State in the site's infrastructures 

in 2003, Dakarnave has taken charge of all the investments necessary to obtain the current 

level of performance. These investments have been mainly applied in the State's patrimony, 

but also in the work resources belonging to Dakarnave.

With regards to productivity, Dakarnave's investments have been focused on the efficient use 

of its assets. Beyond the professional training activities that are carried out annually, 

Dakarnave has also made efforts in the application of organizational methods such as the ISO 

9001-2008 certification. This certification became effective in 2013 and after follow-up audits 

were carried out, the renewal was obtained in 2017, already in accordance with the ISO 9001-

2015 standard.
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DAKARNAVE ISO 45000 NORM CERTIFICATION 

To meet the requirements of the international standards in terms of safety at work, in June 

2017 Dakarnave’s Occupational Health & Safety Management System was audited by Bureau 

Veritas and considered compliant with the OHSAS 18001:2007 standard. Dakarnave thus 

obtained the OHSAS 18001 certification. 

During 2021, Dakarnave has evolved towards the ISO 45000 certification, a standard 

considered more demanding in terms of Occupational Health and Safety. 

This increase in the level of certification is therefore an additional asset to strengthen the 

confidence of Dakarnave's commercial customers in having work done safely while managing 

risks. 

 

Regarding the infrastructure, particularly the floating dock, these efforts have taken shape 

with the renewal of the DNV-GL certificate in 2019, which is valid until 2024. The necessary 

works to guarantee this infrastructure have been done, especially in the pillars. 

 

Taking this policy into account, we consider that during the course of the fiscal period there 

was a change which in the short or medium term, could lead to a modernisation of work 

methods, in order to improve quality and productivity and achieve the objectives we have set 

for ourselves. Obtaining the necessary means to face the challenges of the ship repairs market 

is the aim of these objectives, combining economic streamlining and technological 

innovation. 

 

The most important factors that make up the major strategic outlines are: 

- The performance of the repair service, with minimum delay and better quality 

- The Cost 

- The commercial network 

- The professional capacity and the expertise of the workers 

 

For Dakarnave, the definition of objectives is mainly accomplished through its customers. 

Their needs are key elements for creating the conditions to respond to the market. With an 

analysis of this information, Dakarnave will identify the requisite means to ensure the 

company's competitiveness. 
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Dakarnave has kept its characteristics of a strongly exporting company. Despite the difficult 

conditions of international demand in 2021, Dakarnave being sought after by clients in the 

international market, exported 97.8% of its services, with sales of around 12,878M Fcfa, 

being in percentage terms one of the companies that contribute most to the national wealth. 

 

The volume of business obtained since 1999, the year in which the Concession Contract 

began, has enabled Dakarnave to meet all its commitments, particularly those arising from the 

Concession. With a total amount of sales equivalent to 215 billion Fcfa for this period, the 

company ensured the payment of labour amounting to 66.8 billion Fcfa and the payment to 

the State of 11.5 billion Fcfa in royalties, as well as more than 15.5 billion Fcfa in taxes and 

contributions to Social Security. 

 

For investments in the granted infrastructures, the Floating Dock, the Radoub Basin, the 

Syncrolift, the Slypway, the Quai Selmer, the Buildings and the Cranes, Dakarnave has 

already injected an amount of approximately 10.6 billion Fcfa. 

 

The amortization of the financing that the French Development Agency granted to the 

Senegalese State to allow the rehabilitation of the site in 1999, was concluded in 2018. The 

amount of 7.8 billion plus interest was settled by a portion of the royalties paid by Dakarnave 

since the beginning of the concession.   

 

In this manner and following the development of the business throughout 2021, the Board of 

Directors had a positive but cautious outlook, based on the evolution of the COVID19 crisis. 

The current global economic environment is sensitive to a number of factors, and risks 

continue to exist. Although conditions are not yet entirely positive, we will make every effort 

to exceed the budget established for the year 2022. 

 

In 2021 there was a resurgence of investments, which reached 498M Fcfa, of which 

221M Fcfa were allocated to infrastructure and 277M Fcfa to other assets.  
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2. Ship Repair Activity  

 
Compared to 2020, total billings reached 13,059M Fcfa, a substantial increase of 4,517M 

Fcfa, equivalent to an increase of 52% compared to the previous year. This is the fifth best 

year in the history of Dakarnave and marks a strong recovery from the previous two years. 

 

The major difference has been noted in the merchant navy, where we have a strong increase in 

the number of vessels, 17 more than in 2020, but also in the value of repairs per vessel, with 

two large repairs and two others of very significant value. At 8,359M Fcfa in 2021, in 

comparison with 2020, the positive variation was of 5,991M Fcfa, equivalent to an increase of 

252%. 

 

For the fishing fleets and tugs, despite the decrease in the number of vessels repaired, with 29 

fewer units, corresponding to a decrease of 20% compared to 2020, the average value of 

repairs has also increased here. At 4,265M Fcfa 2021, relative to 2020, the negative 

fluctuation was 495 million Fcfa, equivalent to minus 10%. 

 

The "off-shore" sector had a low turnover of 87M Fcfa, a 92% decrease in turnover, with 2 

units repaired as opposed to 3 in 2020. The war marines had a small reduction in billing, with 

117M Fcfa, one less repair than in 2020. 

 

During 2021, such as in recent years since 2014, a cart stoppage at the Syncrolift has 

continued to prevent us from working at full capacity. For the fishing sector, we can say that 

the shutdown of the cart represents an annual loss of earnings of about 300M Fcfa. 

 

We did not meet the number of boats repaired and projected in the budget. Of the 203 boats 

planned for 2021, 165 were repaired during this year. The 165 vessels repaired belong to 59 

clients of different nationalities and fleet types. Among these vessels, 38 are from the 

Merchant Navy, 114 from the Fisheries Department, 3 from the Senegalese National Navy, 3 

tugs and 2 units belonging to the "off-shore" sector. 
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The decrease of the regularity of the demand, did not allow us to obtain a satisfactory level of 

occupation of our various means of beaching throughout the year.

Occupancy of the floating dock was 55% and 69% for the dry dock.

Despite the outlined situation, the loyalty of some existing clients in our portfolio has been 

maintained, and there have been others who have returned after a few years of absence. The 

international shipping fair in Oslo, Norshipping, where Dakarnave has a regular presence, 

which was planned for June, was not realized. This did not allow us to contact important 

clients and to revitalize contacts with part of our network of international agents. The repair 

activity relating to the units of the fishing fleet and tugs, saw a number of works that allowed 

to reach an amount of turnover representing 33% of the global turnover; the proportion of the 

billings relating to fishing fleets and tugs is closer to the average of the last few years, where 

the normal percentage for these segments was around 25%. 
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The best customer of the year 2021 was UNION MARITIME, with a billing of 3.49 billion 

Fcfa and 8 vessels; SEA TRANSPORT SERVICES NIGERIA LTD with an invoice of 1.08 

billion Fcfa and 4 vessels; CAPSEN with a billing of 864M Fcfa and 6 vessels; MSC was 

charged a value of 803M Fcfa and only one vessel, the fishing company SORECOM, with 

799M Fcfa and 29 vessels. LDPL Middle East Shipping LLC with a billing of 766M Fcfa and 

3 vessels; COSAMA with a billing of 729M Fcfa and 5 vessels.  

 

Among the first 10 clients, this year there were 6 belonging to merchant ships. 

 

Operating mainly in the international market, Dakarnave pursues a policy of loyalty to its 

customers while simultaneously trying to attract new opportunities. In this context, 

notwithstanding the attention it continues to pay to its traditional market segments - fishing 

fleets, merchant marine and navy - which constitute a significant part of its activity, 

Dakarnave has confirmed its activity with other segments, among which the units operating in 

the oil exploration of the Gulf of Guinea - supply-vessels, barges - which can represent more 

than 20% of the company's turnover. 

In 2021, the activity was distributed as follows, with total billings reaching the global value of 

13,059M Fcfa: 

 2020 2021 

DESIGNATION Vessels Billings % Vessels Billings %  

Fishing Fleet 144 4 716 54 114 3 910 30 

Tugs 2 44 1 3 355 3 

Merchant vessels  21 2 368 28 43 8402 64 

War Marines 4 137 2 3 117 1 

"Off-shore" units 3 1 068 12 2 87 1 

Industry - 262  3 - 188 1 

Total 174  8 595 100 165  13 059  100 

 

Dakarnave continues to take all necessary steps to collect outstanding claims still in the 

process of litigation. 
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3. Company holdings

Our subsidiary SATAC - Société Africaine de Traitement Anti-Corrosif, SA, in which 

Dakarnave holds a 76.22% interest, continues to be our principal sub-contractor. 

This year, its turnover reached 665M CFA francs compared to 333M CFA francs in 2020, 

representing nearly a 100% increase.

SATAC's 2021 fiscal year ended with a net profit of approximately 5.8 million Fcfa.

Shareholders' equity, representing around 1.5 times the share capital in 2021, remains at a 

level that allows for proper financial solvency thanks to good coverage of liabilities. Added 

value and working capital remained positive with good liquidity ratios. Overall, the structure 

of the company remains balanced.
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4. Plan of Major Maintenance operations and Investments

After the DNV certification of the floating dock obtained in 2019 being valid until the year 

2024, the objective of Dakarnave for the following years, was to consider strengthening the 

means of production and safety.

The year 2020 was a year of crisis and investments were limited to the minimum 

indispensable amounts. In 2021 there was a resurgence of investments, which reached 498 

million Fcfa, of which 221 million Fcfa were in the concessional infrastructure and 277 

million Fcfa in other fixed assets.

The investment program that had been planned for 2021 was established as follows:

- In 2021, investments in the concession assets reached 221 million Fcfa. Major repairs to 

the north pier of the Floating Dock (89 million Fcfa) and replacement of Syncrolift 

cables (125 million Fcfa) were the main expenditures.

- The acquisition of production equipment, including quality control equipment, 

production software, a submersible electric pump and various tools. The total spent for 

all these investments was 27M Fcfa.

- The acquisition of industrial equipment and tools totaled 24M Fcfa.

- For furniture and other equipment, the amount is 19M Fcfa.

- In the IT area, Dakarnave renewed software licenses and IT equipment, such as 

computers, printers and other hardware, for a total value of 10M Fcfa.
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5.  Human resources

In 2021 we continued to seek greater efficiency in procedures in order to increase the 

Company's productivity level and improve cost control at all levels.

After concluding a harmonization of salary overpayments by category in 2013 and setting the 

number of salaries increments by occupational category at three, this year we have continued 

to consolidate procedures for the rationalization of human resources management. This 

harmonization helps to establish a professional career with incentives for obtaining better 

performance of agents and their respective advancement.
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5.1. Staff costs

Since the company was founded, Dakarnave has implemented a policy of an annual 

adjustment to maintain the purchasing power of its employees. Therefore, the amounts in the 

company’s pay grid are rather higher than the official pay scales.

The salary scale increases verified since the beginning of 2000 up until 2021 has resulted in 

the continuation of the annual salary update policy. This increase was designed to maintain 

the purchasing power of workers.

The total amount for the domestic workforce, including subcontractors and service providers, 

represented 34.6% of 2021 revenue, compared to 39.8% of revenue in 2020. In terms of total 

value there was an increase of 33.1%.

Personnel expenses increased globally in 2021 by 13.6% compared to the previous year. The 

verified increases in overtime, of about 42.8% due to the decrease in overtime and seasonal 

work, as well as bonuses, plus 28.9%, had a great influence on the total amount.

The use of expatriate workers, which has been drastically reduced since 2016, had a further 

reduction in relation to the previous year.

The proportion of daily labour in overall personnel costs in 2021 is approximately 3.2%, 

compared to 2.9% in 2020.
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Headings 2020 2021 

Pay 

Overtime 

Prices, Subsidies, Other Remuneration 

Subtotal 

Social contributions 

Subtotal 

External personnel 

Total Staff costs 

1 200 105 001 

   254 050 128 

   568 940 245 

2 023 095 374 

   252 345 977 

2 275 441 351 

   305 796 698 

2 581 238 049 

1 239 714 021 

   362 781 614 

   681 746 213 

2 284 241 848 

   301 625 325 

2 585 867 173 

   377 261 684 

2 963 128 857 

 

Despite enduring a year under harsh circumstances, the General Assembly of Dakarnave 

decided to pay each worker a bonus, on an exceptional basis, as an incentive to workers in the 

future to continuously improve in their daily work. This bonus, in recognition of the workers’ 

contribution to the results obtained in 2021, and as an incentive to workers to improve 

continuously in their daily work, was in accordance with the professional evaluation and the 

level of absenteeism of each. 

 

5.2.  Training  
 

The aim of the annual training programme is to boost the capacities and skills of the 

workers in all sectors of the firm in order to contribute to enhancing the performance 

levels of the shipyard to satisfy the requirements in terms of quality of service. 

 

5.2.1 - Training conducted in 2021 
 

In 2021, out of a total 28 training operations scheduled, 22 were carried out, with a 

cumulative total of 5,924 worker hours compared to the scheduled 6,784 hours. 

All sectors of the company were involved, but the production sector benefited from the 

majority of the training activities for the development of the staff of the workers and 

control and executive staff. The training courses carried out in 2021 were as follows: 
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Production: 

 Scaffolding assembly 

 French literacy 

 Mobile and port crane driving 

 Electric pumps 

 Hydraulics & Pneumatics  

 Speed Variators 

 Metrology 

 Adjustment 

 Welders’ qualification 

 Electrical accreditation 

 Featured driving 

 Maintenance Techniques 

Commercial: 

 SST training for ships' captains 

Safety/ Security: 

 Renewal and initial training Utg Lpi Mpi 

 Effective internal audit 

 First aid techniques 

 PFSO Training 

Administrative: 

 Human Resources Manager Certification 

 Office automation: Word Excel Access 

 

The French reinforcement courses continued in 2021 and the focus was also on capacity 

building for production. 
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A total of 253 employees from all sectors were able to benefit from training and the training 

indicator was approximately 87% in 2021, compared to a target of 85% for training. 

 

TOTAL: 253 agents 5,924 hours/men 
 
 
Assessment and indicators 

 

Dakarnave considers quality management to be a key success factor in the market it operates 

in. Within the scope of its overall policy, emphasis is placed on the long-term improvement of 

the system of management and organisation in order to achieve the production of services 

compliant with international standards, an approach that is resolutely oriented towards 

customer satisfaction.     

 

Dakarnave intends to raise the level of its technological skills to achieve the status of the most 

modern maintenance and repair shipyard on the West Coast of Africa.  

 

Dakarnave sets itself apart by its specific pertinence in the Senegalese economy, with 

eminently exportable characteristics of which the important added national value associated 

with its activity and the high level of employment. 

 

In order to obtain a competitive edge, Dakarnave fosters a management philosophy which 

combines rigorous budgetary control and the implementation of integrated systems in crucial 

domains such as quality.  

 

The ISO 9001 2008 Certification was an objective that was achieved during the first trimester 

of 2013 and was confirmed by audits conducted in 2014 and 2015. In 2019, Dakarnave was 

updated to the ISO 9001-2015 standard. 

 

The International Ship and Port Facility Security (ISPS) Code, but also issues relative to 

Health and Safety at work, are significant in the day-to-day running of the shipyard. This day-

to-day management represents an average population of 500 people in the shipyard. 
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During 2021, Dakarnave moved from the OSAS 18 001 standard to the ISO 45 000 standard, 

a much more demanding standard in terms of Occupational Health and Safety.

In addition, in 2021 the ISPS certificate was renewed for a period of 5 years.

The permanent qualification of its staff is an investment for the present and for the future.

5.3. Other indicators 

On 31 December 2021, the global headcount at Dakarnave was 303 workers:

243 active agents

  54 contractual agents

    6 expatriate agents

The monthly average of 69 day laborers are hired during the year, and 22 agents were still in 

training at the end of 2021.
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In 2021 we continued the much-needed process of rejuvenating the entire staff. Due to the 

physical aspect of the activity, we expect to achieve a significant gain in productivity with a 

lower average age of the workers. Currently the average age is 40 years with about 71% of the 

workers under 45 years of age, compared to 29% in 2006. In the same period, workers under 

the age of 35 have increased from 16% in 2006 to 31% in 2021.

In the spirit of the internal agreement established with the workers we have financed the travel 

of two pilgrims to Mecca every year, with the exception of 2020, due to the travel ban 

because of COVID19.

6. Economic and Financial Situation 

The summary table below shows the evolution of the indicators related to the operation of the 

company's activity during the last years:
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Income Statement Analysis (in millions of Fcfa) 

 

  2016 2017 2018 2019 2020 2021 

Turnover 11,618 13,829 13,169 10,475   8,523 13,040 

Intermediate consumption  6,540   7,418   7,027   6,327   4,420 6,833 

Gross operating surplus   1,450   2,858   2,199   1,409   1,111 2,541 

EBE/CA 12.5% 20.7% 16.7% 13.5% 12.9% 19,5% 

Operating results     596    1,897  1,441     563    176 1,571 

Net income    559   1,581  1,200     433    134 1,272 

 

 

 

In 2021, Dakarnave achieved a turnover of 13,040M Fcfa resulting from the repair of 165 

vessels, 9 less than the previous year. Despite the reduction in the number of vessels repaired, 

the average value has increased significantly, and we have four major repairs, two of which 

are worth more than one million Euros. 
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The weight of shipyard maintenance in the total operating costs continues to be excessive. 

This is confirmed by the EBITDA to sales ratio, despite the increase in EBITDA in recent 

years. The increase in turnover and net income over the past few years, combined with 

rigorous management, enable us to envisage the future with optimism.  

 

As a result of the strong increase in sales this year, permanent staff expenses represented less 

than 20% of revenues, compared to 27% in 2020. This variation allows us to consider that 

Dakarnave has a flexible position, which continues to evolve in line with the market. 

 

Changes in profitability are noted on the constant ratios of the table below relative to 

turnover: 

 

  RATIOS   2018 2019 2020 2021 

Gross production value 104.1% 111.4% 103.5% 102.3% 

Gross added value          35.4% 37.6% 39.6% 39.3% 

Cash-flow            15.5% 14,3% 14.2% 18.1% 

Profitability of Sales 9.1%     4.1% 1.6%        9.8% 

Staff costs   18.7% 24.2% 26.7% 19.8% 

External Services   46.3% 46.6% 43.9% 40.6% 

Depreciation on investments 8.9% 11.3% 8.9% 7.0% 

Return on capital 13.7%       5.2% 1.6%       13.5% 

Return on Assets 11.1% 4.4% 1.4% 10.9% 

 

Given the economic context in which Dakarnave has developed its activity since it was 

founded, the fact that it has been able to maintain ratios that represent a great performance 

over the past few years should be emphasised.  
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RATIOS 2018 2019 2020 2021

Current liabilities/current assets 24.8% 19.7% 20.8% 25.7%

Long-term Liabilities / Long-

term assets
20.8% 14.7% 12.5% 19.0%

Solvency 419.7% 558,5% 656.7% 416.1%

Financial Autonomy 80.8% 84,8% 86.8% 80.6%

Working capital ratio 403.6% 506,9% 481.4% 389.3%

Working capital/Total assets 54.8% 51.2% 60.1% 64.2%

Equity/Share Capital 506.4% 485.9% 493.6% 544.5%

There are no specific conditions for insuring against market variations, in particular the risks 

of debts emerging from business on the international market. This situation obliges Dakarnave 

to make its own classification for the evaluation of the situation. In spite of this, the financial 

structure of the Company has considerably improved over the past few years, both from a 

short term and a long-term perspective. 

The working capital ratio, solvency and financial self-sufficiency have been maintained at 

high levels. Equity capital amounts to five times the Share Capital. This situation is due to the 

cumulated Net income and to the fact that the shareholders have preferred to maintain a 

comfortable situation within the company, rather than collect on all the profits. 

Equity Capital, amounting to 9,404M Fcfa at 31 December 2021, upheld a similar trend to the 

past few years. Net Income for this period was 1,272M Fcfa.
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7. Outlook for 2022

The ongoing instability of the COVID-19 crisis, the sharp price increases of many of the raw 

materials that have taken place since the second half of 2021, especially steel and other 

materials used in ship repair, are leading to a significant increase in production costs.

On the other hand, the new global crisis that is unfolding with the war between Russia and 

Ukraine brings great difficulties to predict the evolution of the shipping market for the year 

2022.

In any case, we believe that maintenance and repair work on commercial vessels, deferred for 

the last few years due to the COVID19 crisis that has plagued international trade, may have an 

increase. This leads us to be cautious for 2022 but to anticipate a budget higher than that of 

2021.

Dakarnave will pursue its objective to obtain an optimization of its procedures, and 

accordingly, to increase its global productivity and secure its activity.

From the commercial point of view, in addition to the loyalty policy of existing customers in 

its portfolio, Dakarnave will consolidate its position, acquired in recent years, in the "off-

shore" sector of the oil business; The objective being to increase the number of loyal 

customers with regard to the quality of the services provided on these units.
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The company, in achieving the overall objective relative to its Mission, has also incorporated 

a policy of Protection, Quality and Security in order to comply with the legislation in force 

and secondly, to provide customers and partners with a favourable, secure environment. It 

shall gain from consolidating its image as an international reference in the field of Naval 

Repairs on the West Coast of Africa, as compliance with standards is the golden rule in the 

sector. 

 

As far as Training is concerned, we will continue to give priority to developing employee 

skills, while at the same time maintaining internal training, to raise employee awareness of 

strategic aspects, with special attention to good practices in terms of Quality, the 

Environment, Safety and also Protection. It is understandably with a workforce that is valued, 

trained and aware of its role in our organisation that we can continue to progress, always a 

step ahead of the competition. 

For this success, Dakarnave has always counted on the inestimable and indispensable help of 

our majority shareholder, Lisnave Internacional, in supplying critical know-how information 

and commercial assistance materialised by the “LISNAVE” trademark. 

 

It should be noted that the mobilisation of LISNAVE's technicians for intermittent work 

projects constitutes an invaluable advantage, since the urgency of such work and the 

customers' constraints are not compatible with the time it would take to launch calls for offers 

on the market. 

 

We have fixed the target for Turnover in the 2022 Budget at the sum of 10.59 billion Fcfa. 

Maintaining the level of activity on the merchant and fishing fleets will be the principal 

objective in 2022. Independent of the circumstances, we are planning the following 

distribution in 2022 to achieve our target turnover: 

 Fishing fleet 4.44 billion Fcfa 

 Tugboats 0.14 “ 

 Merchant ships 4.93 " 

 Major Repairs 0.76 " 

 Other Work 0.32 " 
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 The needs for major maintenance and priority investments represent a total amount 

of approximately 969M Fcfa, of which it should be noted: Major works in 

infrastructure and buildings will require 147M Fcfa: 

- For major works in infrastructure and buildings, 342 million Fcfa are planned: 

Construction and rehabilitation works of the floating dock, with the painting of corroded 

surfaces and walls and the construction of tins. 

For the Quai Semer it is planned to redo the gutters, the edges and the protection of the 

crane rails. 

- For the production equipment, the planned investment is 594M Fcfa, with the purchase of 

6 welding stations, 2 cutting machines, 3 pumps, scaffolding elements to reinforce the 

existing ones, 2 new fans and various tools.  

There are also plans to change the hydraulic lifting system of a crane and to rehabilitate 

the St. Etienne tower. 

- Other planned investments include security tools and equipment, computer equipment and 

management software upgrades, office equipment and furniture. 

 

The planned investment budget totaling 969 million Fcfa will always be in line with the net 

resources freed up by Dakarnave's activity. 

 

8. Proposed use of profits  
 

The Board of Directors proposes to the General Meeting of Shareholders that Net income 

from the financial year 2021, which amounts to 1,272,498,447 Fcfa, be distributed as follows: 

 

 Distribution of dividends to shareholders 787,148,400 Fcfa 

 Retained Earnings 485,350,047 Fcfa 
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Fiscal year duration (in months): 12

Ended on 31/12/2021

Durée exercice N-1 (en mois): 12

Ended on 31/12/2020

TA Sales of goods A + 21 -                           -                           

RA Purchase of goods - 22 -                           -                           

RB Variation of inventories (+ or -) -/+ 6 -                           -                           

XA MARGE COMMERCIAL (TA à RB) -                          -                           
TB Sales of manufacturd products                B + 21 -                           -                           

TC Sales of works and services C + 21 12 878 466 117     8 352 447 855        

TD Accessory incomes D + 21 161 557 928          170 855 199           

XB 13 040 024 045     8 523 303 054        
TE Stored Production (or destocking) -/+ 6 -                           

TF Own work capitalized 21 170 655 958          68 748 909             

TG Operating grants 21 -                           56 382 558             

TH Other products + 21 12 289 086             21 081 931             

TI Transferts of operating expenses + 12 -                           -                           

RC Purchase of raw materials and supplies - 22 -                           -                           

RD Variation in inventories and supply -/+ 6 370 209 141 -         143 120 224 -          

RE Other purchases - 22 3 562 639 336       2 091 965 257        

RF Variation in other stocks -/+ 6 -                           -                           

RG Transports - 23 42 585 913             40 851 052             

RH External services - 24 4 649 473 275       3 213 540 302        

RI Liabilities and taxes - 25 183 641 438          60 443 407             

RJ Other expenses - 26 28 170 488             28 661 617             

XC 5 126 667 780       3 377 175 041        
RK Personnel expenses - 27 2 585 867 173       2 276 577 056        

XD 2 540 800 607       1 100 597 985        
TJ Expenses in depreciations, amortizations and provisions + 28 116 974 462          153 300 963           

RL Income in depreciations, amortizations and provisions - 3C&28 1 087 001 598       1 078 362 711        

XE 1 570 773 471       175 536 237           
TK Finantial incomes + 29 3 772 890               

TL Expenses in provisions and finance depreciation + 28 -                           -                           

TM Finantial expenses transfer + 12 -                           -                           

RM Finantial expenses and relaed expenses - 29 45 522                    68 740                    

RN Supplies for provisions and finantial depreciation - 3C&28 -                           -                           

XF 3 727 368              68 740 -                   

XG RTOTALORDINARY ACTIVITIES (XE +XF) 1 574 500 839       175 467 497           

TN Products from disposal assets + 3D 202 600                  945 000                  

TO Other products HAO + 30 -                           

RO Book value of assets sold - 3D -                           

RP Other Expenses HAO - 30 -                           

XH TOTAL ORDINARY ACTIVITIES (TN à RP) 202 600                  945 000                  

RQ Personnel participation - 30 -                           

RS Income tax - 37 302 204 992          42 129 965             

XI 1 272 498 447       134 282 532           

VALUE ADDED (XB +RA+RB) + ( TE à RJ)

TURNOVER ( A+B+C+D)

GROSS BALANCE IN OPERATIONS (XC + RK)

TOTAL NET (XG + XH + RQ + RS)

TOTAL OPERATIONS (XD +TJ + RL)

TOTAL FINANTIAL  (TK à RN)

Ref. Note

DAKARNAVE 

Company' adresse:

BLD DU CENTENAIRE DE LA COMMUNE DE DAKAR

Identification number:      01 35675 2 G 3

DENOMINATION

A - INCOME ACCOUNT  -  NORMAL SYSTEM

20202021
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