
 

 

Komplexität reduzieren, 

Innovation Raum geben, 

Zusammenarbeit stärken 

 

Individuell, kooperativ und methodisch 

fundiert begleite und unterstütze ich 

Organisationen dabei, Veränderungen 

strukturiert zu gestalten.  
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process management 
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Lidia Grabe 

Contact 

Lidia Grabe  

process management consulting 

 

www.lidia-grabe.de  

+49 163 666 9374 

mail@lidia-grabe.de 

 

Changes in the  

working environment  

can be challenging for  

everyone involved. Structures  

evolve, work processes require  

redefinition, and new technical  

solutions must be adopted. Additionally, 

complex interdependencies can make 

it difficult to assess the impact of 

decisions. 
 

» Let me be your additional resource, 

helping you prepare for and support 

change projects in a structured manner 

to ensure their successful 

implementation. 
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Reducing complexity,  

Creating space for innovation,  

Strengthening cooperation 

  

I provide tailored, collaborative, and 

methodically sound support to help 

organisations navigate change in  

a structured manner. 

 



 

 

Improve existing processes 

Would you like to make your business 

processes more efficient? Are you 

considering automating process steps, 

perhaps through AI implementation? 

» Let us collaborate to analyse your 

current processes and develop target 

process models! 

~ 

Design new processes 

Are you experiencing significant 

changes in your organisation, such as 

reorganising structures, teams, and 

responsibilities? 

» Let us work together to design, 

visualise, discuss, and test your new 

business processes in alignment with your 

strategic goals! 

~ 

Document established processes 

Would you like to document business 

processes to facilitate knowledge 

transfer during staff changes or to 

establish role-based structures? 

» Let us collaborate to thoroughly 

document your current processes! 

 

 

Apply process knowledge 

Would you like workshops on process 

management tailored to your 

organisation? Or perhaps expert support 

for your technical questions? 

» In either case, I am here to help with 

my services! 

 

~ 

Bridging the gap between business+IT 

Do you offer software products and 

require an additional resource to 

capture customer requirements, thereby 

facilitating technical implementation? 

» Let me help bridge the gap between 

business and IT through process models! 

 

~ 

Structure digital transformation projects 

Would you like to initiate digital 

transformation projects and require 

support, for example, to capture 

requirements for IT tools or analyse your 

current situation? 

» Let us work together to plan and 

structure your projects with a process-

oriented approach from the outset! 

 

Phases of Collaboration 

First contact 

Please contact me by email or phone. 

We will arrange a meeting - digital or, if 

possible, in person - for a non-binding, 

detailed discussion. 

Clarifying the initial situation and scoping 

In an in-depth discussion, we will analyse 

your current situation together, identify 

existing challenges, and define your 

desired outcomes for our collaboration. 

I will then prepare a tailored proposal 

for you. 

Assignment and service provision 

Does my proposal appeal to you? Once 

confirmed, we can get started. Through 

an iterative process, characterised by 

close collaboration and continuous 

feedback, I will deliver the agreed 

services. 

Conclusion 

Once the service is complete, we will 

have a final discussion about the results 

of the assignment, its impact, and the 

value you have gained from our 

collaboration. 
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Use Cases 


