
  

Reducing complexity, giving space to innovation, 

strengthening cooperation 
 

Individual, cooperative, and methodically founded – this is how I provide support to 

organisations to implement changes in a structured manner.  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

Structure digital transformation projects 

Do you have digitisation projects in the pipeline? You 
have the desired end state in mind, but how do you 

get started? 

„I will help you plan projects in a process-oriented 
manner, structure requirements and analyse your 

initial situation in advance.“ 

Bridging the gap between business and IT 

Do you offer software products and are looking for an 
additional resource to record customer requirements 

so that you can concentrate on the technical 
implementation? 

„I record requirements in a process-oriented manner 
and create usable process models – for your 

customers and your technical implementation.“ 

Apply knowledge of process management 

Process management should be practised throughout 
your organisation, not only by specialists? 

„I offer tailor-made workshops – practical and 
implementation-oriented.“ 

Design new processes 

Fundamental changes in your organisation? New 
software, structures or responsibilities? 

„I will support you in designing, visualising and testing 
new business processes – in line with your strategic 

goals.“ 

Document established processes 

Would you like to document processes in order to 
secure knowledge, increase transparency or create 

role-based structures? 

„I will help you document your current processes in 
detail – for knowledge transfer, flexible structures and 

better collaboration.“ 

+49 163 666 9374 

mail@lidia-grabe.de 

Lidia Grabe  

Process Management Consulting 

Your challenges – My solutions 

Improve existing processes 

Would you like to make your business processes more 
efficient? Are you planning to automate process 

steps, perhaps by implementing AI? 

„Together we analyse your current processes, develop 
target models and implement them with appropriate 

IT support.“ 

Your added value 

 

Your benefits 

 

✔ Employee satisfaction – comprehensible responsibilities reduce stress and promote cooperation 

✔ Time savings – clearly designed processes reduce duplication of work and speed up procedures  

✔ Cost reduction – achieve your goals effectively and with optimal use of resources 

✔ Knowledge preservation – process documentation facilitates training and knowledge transfer 

✔ Focusing on you – individual solutions for your organisation  

✔ Applicable results – practical, implementable solutions  

✔ Confidence & transparency – clear communication and comprehensible steps  

✔ Your additional resource – flexible support when and where you need it 

Let us design your business processes together – for greater efficiency, innovation and collaboration! 
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