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MORVA is a specialized professional services firm founded by two leading
experts in Disaster Risk Reduction, Crisis Management, and Sustainable
Development, with a combined track record spanning the United Nations
system, national governments, and frontline disaster operations across
the Arab Region and beyond. We help governments, international
organizations, and private sector clients turn operational risks into
strategic advantages - combining UN-grade technical expertise with AI-
powered analytics, and on-ground field experience to deliver solutions
that are evidence-based, context-sensitive, and built to last.

With offices in the UAE, Kuwait and Syria, and a proven track record
across the Arab Region, MORVA brings unmatched regional depth
anchored in the Sendai Framework, ISO 31000, and international  
standards.

MORVA L.L.C.

About MORVA

OUR MISSION

To empower communities,
governments, and organizations to
reduce disaster risks, build lasting
resilience, and achieve sustainable
development through innovative
solutions, cutting-edge AI technology,
and world-class expertise.

OUR VISION

A world where every community and
organization is equipped, prepared,
and resilient — where disaster risk is
proactively managed, not reactively
suffered.
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WHY BUSINESS RESILIENCE MATTERS

Avoided Losses
$50-100M in

prevented disaster
costs

$4-7 
return for every

$1 invested in
resilience

RETURN ON RESILIENCE INVESTMENT

Operational Savings
40-60% faster recovery,

reduced downtime

Market Value
Enhanced reputation &

investor confidence

Insurance Benefits
15-25% 

premium reduction



OUR SOLUTIONS

National & regional multi-hazard risk
assessments
National Risk Register development &
management
Critical infrastructure vulnerability analysis
Public safety & emergency preparedness
planning
National risk reduction strategies aligned
with Sendai Framework
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For Private Sector

1.RISK ASSESSMENT & MANAGEMENT

Enterprise risk assessment for facilities &
operations
Supply chain vulnerability analysis
Financial risk modelling & insurance
optimization
Data-driven risk analytics & reporting
dashboards
Real-time risk monitoring systems

For Government

National emergency operations center
design & implementation
Inter-agency coordination protocols &
frameworks
Public crisis communication strategies
Post-disaster recovery planning &
implementation
Crisis simulation exercises & tabletop
exercises

For Private Sector

2.BUSINESS CONTINUITY & CRISIS MANAGEMENT

Business Continuity Planning (BCP),
development, testing & maintenance
Recovery Time Objective  & Recovery
Point Objective optimization
Crisis management center establishment
Emergency response protocols & team
activation procedures
Business Impact Analysis (BIA) &
continuity strategy development

For Government

Early warning systems for natural &
operational hazards
Predictive analytics & AI-driven risk
forecasting
Real-time monitoring via IoT sensor
integration
Digital decision support platforms for
emergency management
Automated incident management &
reporting systems

For Private Sector

3.AI-POWERED TECHNOLOGY SOLUTIONS

Cloud-based resilience management
platforms
AI risk assessment dashboards &
visualization tools
Geospatial risk mapping (GIS, Remote
Sensing)
Cybersecurity risk integration
Digital twin modelling for critical
infrastructure

For Government



OUR SOLUTIONS

Risk governance framework development
National DRR policy formulation &
legislative advisory
Inter-ministerial coordination
mechanisms
Public-private partnership frameworks
Sendai Framework voluntary reporting &
monitoring
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For Private Sector

4.GOVERNANCE & POLICY ADVISORY

Corporate governance & enterprise risk
management frameworks
ESG advisory, sustainability strategy &
TCFD alignment
Compliance & regulatory alignment
Board-level risk advisory & governance
training
ISO 31000 risk management
implementation

For Government

National emergency management training
programmes
First responder and first aid  training
Public sector leadership development in
DRR
Community resilience & gender-inclusive
DRR training
Sendai Framework awareness &
implementation training

For Private Sector

5.CAPACITY BUILDING & TRAINING

Executive crisis management training
Business continuity awareness
programmes
Emergency response team development
First aid & emergency response training
for corporate staff & field teams
Industry-specific risk management
training
Tabletop exercises & full-scale simulations 

For Government

National sustainability strategy
development
SDG alignment, tracking & voluntary
national reviews
Climate adaptation & mitigation planning
Green economy transition advisory
Climate risk disclosure frameworks

For Private Sector

6.ESG & SUSTAINABILITY ADVISORY

ESG risk assessment & reporting (TCFD,
GRI, SASB)
Sustainability strategy development &
implementation
Stakeholder engagement frameworks
Corporate social responsibility (CSR)
integration
Climate risk quantification & scenario
analysis

For Government



OUR SOLUTIONS

National supply chain security
assessment
Strategic reserves & logistics continuity
planning
Import/export vulnerability analysis
Critical supply chain infrastructure
protection
Regional supply chain risk coordination
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For Private Sector

7.SUPPLY CHAIN RESILIENCE

End-to-end supply chain risk mapping &
analysis
Supplier vulnerability assessment &
diversification strategies
Alternative sourcing & logistics
continuity planning
Multi-tier supply chain visibility systems
Supply chain stress testing & scenario
modelling

For Government

National resilience programme
management
Infrastructure development project
oversight
Multi-stakeholder & donor-funded
project coordination
Monitoring, evaluation & learning (MEL)
frameworks
Results-based management & reporting

For Private Sector

8.PROJECT MANAGEMENT SERVICES 

Resilience transformation project
management
Technology implementation oversight
Change management & organizational
transition
Quality assurance & compliance
monitoring
Milestone-based delivery & performance
management

For Government

National infrastructure investment
feasibility
Cost-benefit analysis of DRR investments
Economic impact assessments of
disasters & risk reduction
PPP financial modelling & risk financing
Risk-informed investment prioritization

For Private Sector

9.ECONOMIC FEASIBILITY STUDIES & CONSULTING 

Business expansion feasibility studies
Investment risk assessment & market
entry analysis
ROI modelling for resilience investments
Financial viability assessments
Cost-benefit analysis of risk mitigation
measures

For Government



OUR SOLUTIONS

MORVA L.L.C.

MORVA designs and executes high-impact international conferences, technical workshops,
expert seminars, and stakeholder forums. Our team manages all aspects — from strategic
agenda design and speaker curation to logistics, facilitation, and post-event reporting —
ensuring every event delivers measurable outcomes.
Our conference services include:

International conference organization & management aligned with DRR objectives
Regional Platforms for Disaster Risk Reduction (Arab Region experience)
Specialized exhibitions, trade fairs & public event organization
Technical workshops, expert seminars & multi-stakeholder forums
Community engagement events & public awareness campaigns
Virtual, hybrid & in-person event management
Post-event analysis, documentation & lessons learned

10.ORGANIZING & MANAGING CONFERENCES & SEMINARS 

Landmine & ERW contamination mapping
and national risk register integration
Mine risk assessment at national & sub-
national level
Socioeconomic impact analysis of mine-
affected communities and land
Land release prioritization, clearance
feasibility & post-clearance certification
Mine Risk Education (MRE) programme
design & community awareness
campaigns
Victim assistance frameworks & survivor
support integration into DRR plans
Mine action coordination with national
authorities, UNMAS & international
partners
GIS-based contamination mapping,
hotspot identification & monitoring
systems

For Private Sector

11.MINE RESILIENCE & EXPLOSIVE REMNANTS of WAR
(ERW) MANAGEMENT

ERW risk assessment for infrastructure,
energy & construction projects in post-
conflict zones
Supply chain & logistics route safety
assessment through mine-contaminated
areas
Insurance and liability risk advisory for
operations in mine-affected regions
Business continuity planning for
companies operating in ERW-risk
environments
Workforce safety protocols & mine risk
awareness training for field staff
Due diligence & environmental impact
assessment in conflict-affected project
sites
Stakeholder & community engagement
for projects in mine-affected areas

For Government
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MORVA’S
RESILIENCE

METHODOLOGY
PHASES

Understand operations,
critical functions,
dependencies &

exposure

Multi-hazard risk
scoring, vulnerability
mapping & scenario

analysis

Develop, test & deploy
resilience plans, BCPs &

response protocols

KPI tracking, lessons
learned, plan updates

& re-testing cycles

National environmental risk profiling &
hazard-environment interaction analysis
Environmental Impact Assessments (EIA)
for infrastructure & development projects
Strategic Environmental Assessment
(SEA) for national & regional policies and
plans
Climate change vulnerability &
environmental risk mapping
Post-disaster environmental damage
assessment & recovery planning
Environmental compliance advisory
aligned with national legislation &
international standards
Green infrastructure & nature-based
solutions for disaster risk reduction

For Private Sector

12.ENVIRONMENTAL IMPACT ASSESSMENT & ADVISORY

Environmental Impact Assessment (EIA)
for private sector projects & investments
Environmental due diligence for real
estate, energy & industrial projects
Environmental risk management
frameworks & monitoring systems
Regulatory compliance advisory (national
& international environmental standards)
Environmental liability assessment & risk
mitigation for investors
Sustainability & environmental
performance reporting (GRI, TCFD, ISO
14001)
Environmental site assessments &
contamination risk studies

For Government



THE MORVA ADVANTAGE

MORVA L.L.C.

Reduced disaster casualties and
economic losses
Evidence-based policies aligned with
international standards
Enhanced emergency response and
operational readiness
Strengthened inter-agency coordination
and governance
SDG & Sendai Framework progress
tracking & reporting
Improved public confidence, trust and
government credibility
Optimized public investment in resilience
infrastructure

For Private Sector & Business

VALUE DELIVERED TO OUR CLIENTS

Minimized downtime — 40-60% faster
operational recovery
Protected revenue streams and market
position during crises
15-25% reduction in insurance premiums
through certified BCPs
Competitive advantage through proven
resilience credentials
ESG & regulatory compliance (TCFD, GRI,
ISO standards)
Supply chain continuity and supplier risk
visibility
Investor confidence through
demonstrated risk governance

For Government & Public Sector
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Private Sector Industries

Manufacturing Financial
Services

Energy Healthcare
Services

Telecommunications

Retail &
Hospitality

Real Estate &
Construction

Transportation
& Logistics

Insurance Technology &
Data Centers

Government Sectors

National
Emergency

Management

 Local
Government &
Municipalities

Education Housing EnvironmentHealth

INDUSRIES AND SECTORS WE SERVE



Abu Dhabi, UAE (HQ)
+971 58 50 93383
+971 50 427 3009

Kuwait City, Kuwait
+965 9975 6631

Damascus, Syria
+963 95 342 4314

Contact MORVA L.L.C.
info@morva.ai
www.morva.ai
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Protect Your Operations . Ensure Continuity . Outperform Competition  .

READY TOREADY TO
TRANSFORMTRANSFORM
YOURYOUR
RESILIENCE?RESILIENCE?

READY TO
TRANSFORM
YOUR
RESILIENCE?
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