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About MORVA

MORVA is a specialized professional services firm that helps
organizations—both public and private—transform operational risks
into competitive advantages and strategic opportunities. We deliver
comprehensive Al-powered disaster risk management, business
continuity solutions, and strategic consulting services that protect
assets, ensure operational resilience, and drive sustainable
development.

Whether you're a government entity working to protect citizens and
critical infrastructure, or a private sector organization safeguarding
operations and market position, MORVA provides the expertise,
technology, and strategic guidance to build resilience and achieve
your objectives.

WHY BUSINESS RESILIENCE MATTERS

ANNUAL GLOBAL AVERAGE COST 0
BUSINESS LOSSES OF ONE HOUR 40% 3-6 MONTHS

ST S300K QNI R
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RETURN ON RESILIENCE INVESTMENT

Avoided Losses e BN

$50-100M in
prevented $ 4 - 7
disaster costs
return for every
$1 invested
in resilience

Operational Savings
40-60% faster
recovery,
reduced downtiome

Insurance Benefits Market Value
15-25% Enhanced reputation
premium reduction and investor confidence

Value Delivered: Measurable ROI

Risk Operational Insurance Asset
Reduction Efficiency Optimization Protection

il & U

$50_1 ooOM 40-60% 15-25%

faster premium

savings :
g recovery reduction

protected




OUR SERVICES
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Business Continuity & Crisis
Management

ill

Risk Assessment &
Management

For Government: For Private Sector: For Government: For Private Sector:

National and
regional multi-
hazard risk
assessments
Critical
infrastructure
vulnerability analysis
Public safety and
emergency
preparedness
planning

National risk
reduction strategies

Enterprise risk
assessment for
facilities and
operations
Supply chain
vulnerability analysis
Financial risk
modeling and
insurance
optimization
Data-driven risk
analytics and
reporting
dashboards

Al-Powered Technology
Solutions

For All Sectors:
Early warning systems for operational and

natural hazards

Predictive analytics for risk forecasting
Real-time monitoring through loT integration
Digital decision support platforms
Automated incident management systems
Cloud-based resilience platforms

¢ National emergency
operations center
design and
implementation

* Inter-agency
coordination
protocols

¢ Public crisis
communication
strategies

* Post-disaster
recovery planning

Business continuity
planning and testing
Crisis management
center design and
establishment
Emergency response
protocols
Simulation exercises
Recovery time
objective (RTO) and
recovery point
objective (RPO)
optimization

o
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ESG & Sustainability Advisory

For Government:

¢ National
sustainability
strategy
development

e SDG alignment and
reporting

¢ Climate adaptation
and mitigation
planning

e Green economy
transition advisory

For Private Sector:

ESG risk assessment
and reporting

Climate risk disclosure
(TCFD alignment)
Sustainability strategy
development
Stakeholder
engagement
frameworks
Corporate social
responsibility
integration



OUR SERVICES

Governance & Policy Advisory

For Government:

Risk governance
framework
development
National disaster
risk reduction policy
formulation
Legislative and
regulatory advisory
Inter-ministerial
coordination
mechanisms
Public-private
partnership
frameworks

For Private Sector:

Corporate
governance and risk
management

ESG advisory and
sustainability
strategy
Compliance and
regulatory alignment
Board-level risk
advisory
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Capacity Building & Training

For Government:

National emergency
management
training programs
First responder
capacity building
Public sector
leadership
development
Community
resilience training
Gender and social
inclusion in disaster
management

For Private Sector:

.

Executive crisis
management training
Business continuity
awareness programs
Emergency response
team development
Industry-specific risk
management training
Tabletop exercises and
simulations

RESILIENCE

Supply Chain Resilience

For Government:

National supply
chain security
assessment
Strategic reserves
and logistics
planning
Import/export
vulnerability
analysis

For Private Sector:

End-to-end supply
chain risk mapping
Supplier vulnerability
assessment
Alternative sourcing
strategies

Logistics continuity
planning

Multi-tier supply
chain visibility

Administrative & Strategic Studies

For Government:

Institutional capacity
assessments
Organizational
restructuring
Strategy development
Policy impact studies
Inter-agency
coordination
frameworks

Public sector
modernization
Governance &
accountability
frameworks

For Private Sector:

Corporate strategy
development
Organizational
efficiency studies
Business process
optimization
Strategic planning and
roadmapping
Market positioning
and competitive
analysis

Corporate
transformation
advisory



For Government:

OUR SERVICES

Project Management Services

National resilience .
program

management
Infrastructure 3
development

project oversight
Multi-stakeholder .
project coordination
Donor-funded o
project

implementation
Monitoring and 3
evaluation

frameworks

v
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Compliance &
Certification

For All Sectors:

ISO certification for
resilience
Industry-specific
compliance support
Third-party audit
preparation
International standards
alignment

Certification
maintenance and
continuous improvement

implementation .

oversight

For Private Sector:
Resilience For Government:
transformation e National
project management infrastructure
Technology

investment feasibility o
Project cost-benefit

C

Economic Feasibility Studies &

onsulting

For Private Sector:

* Business expansion
feasibility studies
Investment risk
assessment

analysis e Market entry analysis
Change e Economic impact ¢ ROI modeling for
management assessments of DRR resilience
Quality assurance investments investments
and compliance e PPP financial e Financial viability
monitoring modeling assessments
Milestone-based * Risk financing and o Cost-benefit analysis
delivery insurance of risk mitigation
management mechanisms measures

A7)

Research &
Innovation

For All Sectors:

Applied research in
disaster risk
management
Innovation labs and pilot
projects

Technical reports and
white papers

Lessons learned
documentation

Best practice case
studies

Technology assessment
and evaluation

Organizing & Managing
Conferences & Seminars

For All Sectors:

International conference
organization and management
Technical workshops and expert
seminars

Stakeholder engagement forums
Community engagement events
Regional and national summit
coordination

Virtual and hybrid event
management

Post-event reporting and
documentation



MORVA'S
RESILIENCE

Strategy & 2. Risk Profiling
Implementation & Analysis

THE MORVA ADVANTAGE

»y

BUSINESS-CENTRIC g RAPID AI-ENABLED
FOCUS ) IMPLEMENTATION | TECHNOLOGY

CERTIFIED | INTERNATIONAL PROVEN
EXPERTISE | STANARDS i PARTNERSHIPS
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INDUSRIES AND SECTORS WE SERVE

Private Sector Industries

Manufacturing Financial Energy Healthcare  Telecommunications
Services Services

D .o-_B .
o o

Retail & Real Estate & Transportation & Insurance Technology &

Hospitality Construction Logistics Data Centers

Government Sectors

\
a

National Local Education Housing Health Enwronment
Emergency Government &
Management Municipalities

\_

~ e
S



VALUE DELIVERED TO
GOVERNMENT CLIENTS

¢ Reduced disaster- ¢ Avoid disaster ¢ Evidence-based e SDG alignment and
related casualties losses policy development progress
and losses ¢ Optimized public ¢ International ¢ Climate adaptation
e Enhanced investment in standards and resilience
emergency resilience compliance ¢ Inclusive and
response ¢ Enhanced e Enhanced inter- equitable
capabilities economic agency development

¢ Improved public competitiveness coordination

confidence and

trust

Reduce potential
losses from
operational
disruptions
Optimize
insurance costs
Protect revenue
streams and
market position

VALUE DELIVERED TO
PRIVATE SECTOR CLIENTS

Minimize
downtime during
emergencies
Ensure supply
chain continuity
Maintain
customer
service levels
during crises

Recover faster
than competitors
Build reputation
as a resilient,
reliable partner
Attract investors
and customers
who value
stability

Meet ESG
disclosure
requirements
Satisfy
stakeholder
expectations
Achieve industry
certifications
and standards

Expand into new
markets with
confidence

e Make informed
decisions about
facility locations

e Build resilience
into growth
strategies



READY TO ;
TRANSFORM b
YOUR i
BUSINESS [ &

RESILIENCE? les

Contact MORVA L.L.C. E E

info@morva.ai @?‘E:



