
Support in structuring traceability and 
due diligence in supply chains

BFConsult supports companies at every stage, from initial 
diagnosis to supplier audits, in implementing robust due diligence 
systems that take into account the specific characteristics of their 
activities and markets.

Companies must now demonstrate the traceability, legality and 
sustainability of their supplies, in a context of increasing regulatory 
requirements (EUDR, certifications, customer requirements) and 
heightened operational risks.

Our services

Traceability and compliance assessment

Analysis of existing procedures;
Risk assessment and critical points;
Operational recommendations;
Diagnostic report and roadmap.

Identification of discrepancies between current practices and regulatory 
or sectoral requirements (including EUDR).

Implementation of due diligence procedures

Drafting procedures;
Structuring internal processes;
Document integration;
Support during implementation.

Design of a structured internal system for risk management and 
compliance.
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BFConsult combines technical expertise, international experience and an 
operational approach to support organisations in structuring their sustainable 
supply chains.

Our services are tailored to the realities of businesses and can be reinforced by 
dedicated digital solutions, such as the EcoSource platform.

Team training

Operational EUDR training;
Supplier compliance audit training;
Teaching materials provided;
Sessions tailored to the company’s needs.

Strengthening internal skills in traceability, compliance and supplier risk 
management.

Documentary validation of suppliers

Initial verification of supplier files;
Risk analysis;
Validation before shipment;
Summary reports by supplier.

Analysis and verification of supplier files prior to contracting or shipment.

Supplier and supply chain diagnostics

Analysis of traceability systems;
Verification of regulatory and documentary compliance;
Analysis of legality and deforestation risks;
Detailed report with operational recommendations.

Independent assessment of traceability, legality and sustainability 
practices on site.


